1 — = A

RELIABLE PARTNER IN BUSINESS




Financial results




GK ACTION Revenues

SALES DYNAMICS 5445189
(PLN thousand)

4749 183

3515189
2 804 768

2011 2012 2013 2014
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Net profit of GK ACTION

NET PROFIT DYNAMICS
(PLN thousand) 69 922

2011 2012 2013 2014
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Selected financial data for GK ACTION

Sales revenues

Gross profit on sales
Gross margin on sales
Sales and marketing costs
In relation to revenues
Administrative expenses
In relation to revenues

Other revenues and expenses

Net income on operating activities§

Net finance costs
Net profit

Profit margin

Q4
2013

1487 970
99 225
6.7%
-61 490
-4.1%
-8 831
-0.6%
-4 677
24 227
-1107
e
1.3%

Q4
2014

16020821
99 377
6.1%
-66 917
-4.1%
-8 099
-0.5%
2040
26 401
-1854
21 296
1.3%

Change

(%)
9.7%

0.2%

8.8%

-8.3%

0.1 pp

1436% |

9.0%
67.5%
9.9%

2013

2014

4749183 | 5445189

297 108
6.3%
-182 755
-3.8%
-27 705
-0.6%
-4 597
82 051
-5 190
61608
1.3%

328284

6.0%

-207 540

-3.8%
-31 268
-0.6%

2 854

92 330
-6 796
69 922
1.3%

Change
(%)
14.7%

10.5%
-0.3 pp
13.6%

12.9%

-162.1%

12.5%
30.9%
13.5%

PAIACTION®



Cash conversion cycle

31.12.2013 31.12.2014

Inventory turnover 30.3 00
Flow of receivables 45.6 39.7

Repayment of liabilities 62.3 . 555

Cash conversion (kX)) 23.5
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Cash flows

PA1ACTION®

Net cash flows from operating activities
Net cash flows from investment activities
Net cash flows from financial activities
Change in net cash

Cash at the end of the period

2013
101 341

-17 081
-94 200
30 060

-

2014
-81 810

-62 173
220 571
76 588

114 323




Prospective projects for GK ACTION in 2014




Leading the GSM segment

THE LARGEST PORTFOLIO OF GSM
AGREEMENTS

PA1ACTION®
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Developing the Smart Signage segment
— creating a modern sales channel

lD ) - LV Sy ol ARy
- B s 5 e B

MODERN BROAD SPECTRUM OF
SALES CHANNEL THE MOST UP-TO-DATE CONFERENCES AND RECIPIENTS

SOLUTIONS TRAINING SESSIONS

Chefs W 4
.Special

DEDICATED SALES
TEAM

EDUCATION
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Developing the Smart Signage segment

Mgy :

THE FUTURE OF MARKETING COMMUNICATION

= Presenting what we offer during numerous trade conferences
in Q4 2014, for example:

Hotel Trends — 700 persons

@  Retail Summit — 500 persons
: Spotkanie GPW - 300 people

Samsung Resellers Meeting — 200

persons

machegulacmeetings with cusfomers in the Samsung Show

= Large market potential - 3 times smaller

market saturation in Central Europe
in comparison with the potential measured in
production value

EMEA Digital-Signage Sales Volume Shares Q2 2013

R
Eastern Curope & Turkey -
Rissia & the 05 —
Contral Curope
benchn
Medterancon
Nordics & botvcs
VK & roland ._
omeg ey
o% P 1% 15% 2% %

Source: SID Information Display

Rnonm
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Commercial networks

International agreement covering:
EXTENDED CUSTOMER PORTFOLIO IE§(.:9 Poland, Hungary, Slovakia and the Cze
>

= 17% sales growth in the retail channel
(Q4 2014 vs. Q4 2013) L
= 134% growth in the GSM product group m— N
RETAIL (Q4 2014 vs. Q4 2013)
Media % Markt = 100% growth in MSHP
(Q4 2014 vs. Q4 2013)
[ medmeperts FOOD DIY STORES DISCOUNT
i #AMuchan Fe TORES
RTVEGRSAGD %,
Komputronik;,* TESCO (9 &mq, [Praktiker]
EiEceRC@® 0 T ST BRICOuge [N TSI
TOYS” uvS r ea”- |

i
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Audio/video appliances and household equipment sector

CONSISTENT DEVELOPMENT

= Full portfolio of distribution contracts: = 80% dynamics growth in the large household
HOUSEHOLD e T appliances segment
EQUIP appliances (2014 vs. 2013)
Amica &E‘KQ = Extended sales channels

: .| Panasonic TRADITIONAL NETWORKS
Canoy iRobot SHops

@saeco(|)inpesit SAMSUNG
© BOSCH TOSHIBA

SAMSUNG SONY
2‘ ZBElmer ©® BLAUPUNKT

d] Electrolux

RowenNTsa
P4l ACTION® .




EXPERTS IN AUDIO/VIDEO APPLIANCES
& HOUSEHOLD EQUIPMENT

AUDIO/VIDEO APPLIANCES & HOUSEHOLD

= Almost 50% sales growth 204 partner stores
(2014 vs. 2013)

= 53% sales growth in terms of like-for-like sales

92 -
\i_-;. '\;: Sllecla Iscl

BROCHURE
. ESWS
"Specjalista”
MAGAZINE / ‘

e AUDIO/VIDEO SPECIALIST ACADEMY

(2014 vs. 2013)
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ACTION Enterprise

DEVELOPING ACTION ENTERPRISE

oo
= No. 1inFUJITSU
= Distribution contracts in 2014: _
= No. 2 in Y4

NETWORKS

Sllenovo.
Tr THOSE
(WHOJDO.

. ¢ y \
ACTION®
ENT

TERPRISE

Networkir@
Storage

= Almost 1900 unique partners in 2014

= More than 600 partners trained in cooperation
with Action CE related to the entire ACTION Enterprise portfolio

w,
= @B¥ending the engineering sales support
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Tenders and corporate sales

TENDERS

2NN
TS

s CYFRONET
L7 Ty

T
g

Military University :

Ostrowiec Swigtokrzysiiis Poznan City Hall

Municipal Gmina iy of Technology

Brzeznio gmina vourt of Appea ) Border Guards
J in Krakow

B
ggztcgne G Izba Celna /"\ ‘5 ,
) - ZPITAL W WODZKI
Warszawa w todzi PG E PG ~ 'G Sw smsxu-amouJE

Celna

The total value of tenders awarded in 2014

PLN 250 m, completion of tenders worth 57 m was moved to 2015.
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Sferis specialist chain store

GROWTH FACTORS IN SPITE OF A DECREASING MARKET

= Developing a purchasing platform
for Business Partners: www.b2b.sferis.pl shops
= New website: www.sferis.pl -

= New payment methods: leasing, inst: PayPal / ) |
= Modernisation of stores: L

= Titular sponsor of the largest

Kolor niech zyje! =
"""‘ Samsung GALAXY Tab S 9 "?L*\f.

boxing group in Poland KnockOut

Promotions

and Central and Eastern Europe
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ACTION Games Lab

DEVELOPING MOBILE GAMES A

ACTION GAMES LAB

=  Anew game in the ACTION Games Lab portfolio
= The merging of a strategic and an RPG game

= |nspired by Nordic and Slavic mythologies
(8 units and 16 heroes available in the first version of the game)

ALiL-
!

= Rating in Google Play: 4.34

= The game has been downloaded in 80 countries

= Large marketing project with T-Mobile

= Promotional events together with Samsung

= Cooperation with Tamalaki, a mobile game
publisher
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International expansion
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Growth in the German market

ACTION EUROPE

= Steadily increasing number of customers:

(] euU
Mor 4 500 customers at the end of 2014 m HCT' D N

= |nvestment in logistics
= Turnover:

EUR 105 m - turnover in 2014

Plan for 2015 - EUR 180 m
= |mportant distribution contracts concluded in 2014: = Personnel changes in the Management Board

Higne. SV3SA A Alied Telesis and in the company's structure

® P  gpata = Reliable market position for insurers
s (G D oVLVER System integration with ACTION S.A.

/1I0OC NETGEAR KA$PER§KYS [i/ntel)' Drop shipment development

PAIACTION®

Evolution from a broker to a modern distributor




Exports

GRADUAL GROWTH OF EXPORTS C The best Polich S\ Eropean

company in the export/impo O Awards*
category

= Distributor of the Year é

in Central EMEAGHANNEL
ad Eastern Europe AWARDS

RecognisingExcellenceinDistribution

GITEX TECHNOLOGY WEEK

DISTRE'E

CONSUMER ELECTRONICS unLiniten  12-16 October 2014 Dubai World Trade Centre Ikl g Conaumer canne

(eBIT J rhgtokina
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Logistics centre

MODERN STORAGE TECHNOLOGIES

52 K m2 CAPACITY OF100 K

QFSTERAMGDRER PARCELS PER DAY

PARCELS PER HOUR | MORE — 50 K
5 KM STOCK KEEPING UNITS
OF )
MODERN 20 K OF CONTAINERS
CONVEYORS IN THE AUTOMATED AKL WAREHOUSE

= The Schafer infrastructure was fully installed

= The new WMS system was tested and integrated with the Schafer devices and installed
on highly efficient servers

= The first shipments are planned for 1 April

22
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Growth directions
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Gradual growth of GK ACTION activities

GROWTH IN POLAND GROWTH IN EUROPE

Game development ‘ New distribution contracts

GO

7

E-commerce projects ‘

Logistics operations from
Poland

Logistics development

-

Distribution and e-

>
o=

528 w commerce
Audio/video ‘ New product categories
appliances &

household equipment _
Private labels

Logistics projects

b=

New product categories ‘ Extending the customer base
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Thank You

Reliable partner:

— * .
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e @
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L. 20 3 ACADEMY
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